
Starting and Growing a Discipling Relationship 

Use this list as a simple tool to help you prayerfully begin and build intentional discipling 
relationships—right where you live, learn, work, play, and worship. 

 

STEP 1: INTERCEDE – PRAY 

• "God, who around me needs encouragement or growth in their walk with You?" 

• "Is there someone I see regularly that you want me to invest in?" 

• "Help me be open, faithful, and available. Give me eyes to see and a heart to act." 

STEP 2: IDENTIFY – LOOK AROUND 

• Who is already in your circle? 

o A co-worker? 

o Someone from your church? 

o A younger believer? 

o A friend going through a hard time? 

• Who has asked spiritual questions or shown hunger to grow? 

• Who seems isolated and could use encouragement? 

STEP 3: INCARNATE – TAKE INITIATIVE 

Try one of these conversation starters: 

• "Hey, I’ve been wanting to grow in my walk with Jesus—would you be up for meeting 
regularly to read the Bible and pray?" 

• "Want to read through a Gospel together and talk about it over coffee?" 

• "Would you be interested in checking in every week to encourage each other 
spiritually?" 

• "Could we start meeting once a month just to share what we’re learning in the 
Word?" 

Keep it simple. Keep it honest. Keep it about Jesus. 

STEP 4: INCLUDE – BUILD IT INTO YOUR LIFE 



Think through everyday rhythms where you can invite others in: 

• Morning coffee or a weekly breakfast 

• A walk in the park with kids 

• Monthly dinner or dessert nights 

• Grocery runs or errands 

• Weekly workouts 

• Serving together at church or in the community 

• Listening to a sermon and discussing it afterward 

SPIRITUAL ENCOURAGEMENT PROMPTS 

Use these during your time together to keep the focus on growth in Christ: 

• “What are you reading in the Bible right now?” 

• “What’s encouraging or challenging you spiritually this week?” 

• “How can I pray for you today?” 

• “Is there a sin you’re struggling to fight?” 

• “How are you seeking to apply Sunday’s message?” 

• “Where do you feel God is calling you to take a step of obedience?” 

 

Final Encouragement: Discipling doesn’t need to be formal or perfect. It needs to be 
intentional and grace-filled. The goal isn’t to impress—but to grow together in Christ. 

Be prayerful. Be patient. Be faithful. And trust that God will use your investment for His 
glory. 

“By this all people will know that you are my disciples, if you have love for one another.” – 
John 13:35 

 


